


LGBTI+ PEER SUPPORT: A Step by Step Guide

Many LGBTI+ organisations in WA offer varying models of peer connection to support members, provide 
pathways for ex-members, and create opportunities for the local LGBTI+ community to engage with 

their services. However, funding in this area is limited in comparison to other community organisations, and 
services are largely volunteer operated. The informal nature of these arrangements makes them difficult to 
administer and evaluate, and they have the potential to hold some risk. 

The LGBTI+ Peer Support Guide aims to assist LGBTI+ groups and group coordinators to implement an 
evidence-based peer support program with minimal support. It is based on resources from the My-Peer 
Toolkit [1.0], which was developed by the Collaboration for Evidence, Research and Impact in Public Health 
(CERIPH) at Curtin University.

LGBTI+ is a collective term that refers to people who are lesbian, gay, bisexual, transgender and/or intersex, 
and attempts to include the many ways that people describe their distinct histories, experiences, and needs. 
For the purpose of this toolkit, LGBTI+ will be used to aid effective communication about complex concepts 
around genders, bodies, relationships, sexualities, histories, and lived experiences.

How to use this guide
The LGBTI+ Peer Support Guide is designed to be used by peer support programs at any stage of their 
development. It is recommended that you start at the beginning of the guide and work your way through 
systematically, particularly if you are starting a new peer support program. If you coordinate an existing 
program, you may choose to prioritise the sections based on gaps in your existing processes. Templates are 
referenced in each section, and are available as appendices that can be copied and edited to suit your peer 
support program. External resources are also referenced in each section and listed in Section 5. 
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1.1 LGBTI+ BACKGROUND
 

In Australia, LGBTI is used as a collective term for lesbian, gay, bisexual, transgender, and/or intersex people. 
Each is a distinct group, sometimes overlapping, consisting of a range of diverse people living real lives. The 

“plus” is used to be inclusive of the many other ways of describing histories, experiences, and needs.

Most LGBTI+ Australians are happy and healthy, however this population is disproportionately represented 
among those with poorer mental health outcomes and higher risk of suicidal behaviours than the rest of the 
Australian population.1

A factor that can affect the mental wellbeing of LGBTI+ individuals is their anticipation and fear of stigma, 
discrimination, abuse, violence, and exclusion that they may experience. This is often described as “minority 
stress”. 

In combination with the possibility of existing predisposing risk factors such as family history of mental ill 
health, such experiences can result in increased vulnerability to mental health issues, particularly depression 
and anxiety and a higher risk of suicidal ideation and behaviours.2

Image 1: Psychological distress experienced by the LGBTI+ community in comparison to the 
general Australian population (copyright of the National LGBTI Health Alliance).2

1.2 PEER SUPPORT BENEFITS

A sense of belonging is paramount to mental health and wellbeing. While many minority groups share their 
identity with their families and can seek support from within that structure, LGBTI+ people often do not 

and therefore may feel like they don’t belong. Peer support can help LGBTI+ individuals reduce the social 
isolation experienced when they feel alone in their identity.

Peer support is increasingly being used as a health promotion strategy, based on the premise that individuals 
are more likely to discuss personal issues with peers rather than their families or health professionals, and 
that peers are often thought of as more credible and non-judgmental. Peer-based initiatives can be an 
effective method to connect with hard to reach populations who may face difficulties accessing mainstream 
health care and support services.3

Peer-based approaches can be beneficial for those delivering support and for those accessing it. Trained peer 
supporters often feel a sense of empowerment resulting from sharing their own knowledge and skills with 
their peer group. Individuals accessing a peer support system often feel empowered to take responsibility for 
their own wellbeing.4 

In a member survey of an existing WA-based LGBTI+ peer support initiative conducted as part of this project, 
both volunteers and other members reported that the most important outcome of the groups was increased 
social connectedness or sense of belonging. They stated the value of lived experience in providing emotional 
and practical support, and noted that this support is provided member-to-member as well as by volunteers. 

It is important to recognise that most peer support initiatives are typically preventative strategies and 
aim to provide social support. They may not be suitable for treating existing mental distress, where other 
interventions may be more appropriate.5

For more detailed Mental Health Statistics visit: 
http://www.livingproud.org.au/wp-content/uploads/2014/01/SafeSpaceScopingReport2013.pdf

Plan Plan
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Image 2: Potential benefits of the inclusion and recognition which a peer support program 
can provide (copyright of the National LGBTI Health Alliance).2

1.3 AUDIENCE & OBJECTIVES

You may have already considered which LGBTI+ individuals you would like to engage with for your peer 
support program, based on an unmet need in the community. However, it is important to be specific when 

defining your target population, as there will be diversity within the group. Aim to gain a deep understanding 
of the characteristics of your target group, including age, culture, geographic locality, occupation, level of 
education, health status, and any other relevant characteristics. You can do this through a “needs assessment” 
process of collecting data and consulting with your target group. Careful target group analysis will assist you 
to set appropriate objectives.6 

For a Guide to Safety, Diversity and Inclusion 7, visit: 
http://www.livingproud.org.au/wp-content/

uploads/2014/01/SafeSpaceScopingReport2013.pdf
For a Guide to Undertaking a Needs Assessment 8, visit:

https://www.checkup.org.au/icms_docs/182816_12_GUIDE_A_Guide_to_Undertaking_a_Needs_
Assessment.pdf

Your peer support goals will be the long-term changes you hope to see. Objectives are the stepping stones 
towards achieving your overarching goals. They need to be concise, specific statements that outline the 
change you are seeking to make and why, in what target group, by how much and by when. Clear objectives 
are important to provide clarity, and to determine whether your peer support is achieving what you intend 
(see 3.1 Evaluation). 

When writing objectives, keep them SMART; Specific (concrete, detailed, well defined), Measurable (numbers, 
quantity, comparison), Achievable (likelihood of realising scale and scope), Realistic (considering resources), 
Time specific (a defined time line).9  Common objectives of peer support initiatives are:

• To provide a safe environment 
• To increase social connections and sense of belonging 
• To provide positive role models or peer influences
• To prevent further development of mental distress
• To increase confidence, and develop communication and social skills
• To improve help-seeking behaviour and positive coping strategies
• To foster positive future thinking and optimism10 

You might start this process by selecting 2-3 of these common objectives and filling in the additional details 
for your peer support. For example: 

[GROUP NAME]’s peer support program will increase the sense of belonging reported by 

[TARGET GROUP] by [X%] within [TIMEFRAME] by running [PEER SUPPORT MODEL]

Plan Plan
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1.4 METHODOLOGY

When determining how you will deliver your peer support, you will need to think about the best delivery 
method/s for your target group. Volunteer-based LGBTI+ peer support initiatives are typically structured 

as:

Online Support Groups
Online peer support is becoming more popular because of its ability to access a broad cross section of target 
groups in a safe, confidential and potentially anonymous way. This method can be useful for those who are 
less comfortable in traditional social spaces, for those in rural or remote areas who cannot access sessions 
easily, and for those who rely on other people for transport.

Formal Support Groups
Peer support groups provide opportunities for formalised social and emotional support through regular 
facilitated discussion sessions. The content is usually tailored to meet the requirements of the target group 
and so the formality, structure, and flexibility may differ. Content may be defined early in the planning process, 
or may be built upon the needs and interests of participants during the sessions.

Informal Support Groups
Social groups are a powerful form of peer exchange that may have the ability to access harder to reach 
populations. This type of peer support offers individuals informal social and emotional support through 
regular social gatherings in the community. It can also impact the broader community, as attitudes change 
through personal contact.

One-to-One Support
One-to-one support sessions provide access to individualised emotional and practical support, with 
opportunities for referrals to other support services. These sessions provide opportunities to share experiences 
and information to enable informed choice and promote self-help.  Note that one-to-one support can be very 
resource intensive.

Other Considerations
Once you have decided upon your delivery method, you will need to consider:

•Location: What is the best environment to operate your peer support? Is it a formal setting (meeting room) 
or informal setting (café)?

•Timing: How regularly will your peer support operate? What day and time will best suit the availability of 
your target group?

•Resources: Who will coordinate the peer support (consider capacity and availability to avoid burnout)? 
What materials will be required?

For a Guide to Online Environments 11, visit: 
https://qlife.org.au/wp-content/uploads/2013/11/10-Online-Environments-for-web.pdf

For a more detailed Program Logic 13, visit:
http://mypeer.org.au/wp-content/uploads/sites/8/2013/05/My-Peer-Toolkit-V1-

Constructing-a-Program-Logic-Model.pdf

Plan Plan
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   2.1 RECRUITMENT

Success in peer support is largely determined by the commitment and skills of peer supporters, so recruiting 
the right people to participate is crucial.

Raising awareness of your peer support initiative among your target group is the first step in the recruitment 
process. Within the LGBTI+ community, it is often possible to access potential peer supporters through 
existing networks. However, you may also choose to use a number of other strategies, such as advertising 
through community networks or web-based promotion. If you have an existing peer support initiative, you 
may be able to draw upon your participants as potential peer supporters.

The role(s) of your peer supporters will vary depending on the needs of your target group, and should be 
tailored to fit your model. Position descriptions define roles and provide clarity about the expectations for 
everyone involved; the organisation, the peer supporter, and the individuals they are working with. Ideally, 
position descriptions should be developed for each individual role and particularly for online and formal 
groups.

Formal interviews and selection days are often part of the selection processes. However, if you do not 
have the necessary resources for a formal process, an alternative solution may be to appoint the applicant 
for a probationary period following an informal conversation. This allows both parties to re-evaluate the 
appointment after a period of time. It is important to consider the history and current circumstances of the 
applicant. Try to ensure personal issues do not impact on their ability to provide support to others; encourage 
people to be aware of their own capacity and to engage in self-care when required.

During the induction process position descriptions, training requirements, organisational guidelines, and 
supervision details should be provided.

A few important things to remember about recruitment:

•Ensure that peer supporters share the characteristics of the target group of LGBTI+ people; also consider 
factors such as ethnicity, socioeconomic status, religion, etc. 

•Place as much responsibility with the peer supporters as reasonable. This may vary based on groups and 
program types, but a respectful attitude and a belief that the group can find their own solutions is important.

•Recruit enough peer supporters to allow for drop-outs, commonly experienced by volunteer programs.15  

For a sample Position Description 14, see Appendix 1.

Implement
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2.3 SUPERVISION 

Supervision is the process of providing regular assistance, instruction and feedback to peer supporters. 
It can result in increased accountability, efficiency, feeling of support, and development of professional 

skills. It is also associated with decreased feelings of isolation and role ambiguity, ultimately resulting in lower 
levels of volunteer burnout.

Supervision will typically involve discussions about how a peer supporter is feeling about their peer support 
work and any areas for development. In a peer support service run by volunteers, it may not be practical to 
have frequent formal supervision sessions. You may decide to address these types of issues periodically as 
part of the group debriefing sessions, or individually as required in more urgent circumstances.

Although it may seem difficult to make time to regularly supervise peer supporters, this initial time investment 
can lead to saving time later.17

QLife, the national peer supported LGBTI+ counselling and referral service, can also be used by peer support 
volunteers and coordinators who feel they require additional support.

2.2 TRAINING

Peer supporters are generally expected to be skilled in communication, have the ability to actively listen, 
and to utilise a problem-solving approach when discussing a peer’s issues. Taking part in a peer support 

program not only requires peer supporters to demonstrate a range of skills but will increase their skill base 
as they encounter a range of situations when engaging with their peers. When training peer supporters, 
development of skills should focus on the following:  

Using a staged preparatory model (an observer, co-facilitator, and then facilitator) to assist new peer 
supporters to build their capacity, allows ample opportunity for feedback, and creates consistency among 
peer supporters.  

There are a number of common issues that can arise in peer support initiatives, and it is vital to address 
them in an ethical manner that emphasises a person-centred approach. Some of the key ethical issues 
in peer support programs include managing and maintaining boundaries, ensuring an understanding of 
confidentiality and its limitations, and implementing a duty of care policy which protects individuals in peer 
support roles, the peers they are supporting, and the organisations to which they are aligned.16

For a Volunteer Handbook template, see Appendix 2.

For a Member Information Sheet template, see Appendix 3.

2.4 DEBRIEFING 

Debriefing is the process of reflecting on peer support sessions; a process that is necessary for maintaining 
a safe and effective service and assisting volunteers to sustain their motivation. Conducting debriefing 

sessions in a group can add to team cohesion. Debriefing sessions should occur after every peer support 
session and include discussions on any issues that may have arisen during support, including engagement 
that went well, and areas for improvement.18

In a peer support service run by volunteers, debriefing can be a quick and informal process. However, if any 
major issues arise in a peer support session, an incident report should be completed and passed on to a 
supervisor for action and recording.
  

For a sample Debriefing Form, see Appendix 4.

For a sample Incident Report, see Appendix 5.

Implement Implement
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   3.1 EVALUATION

Monitoring and evaluation are fundamental aspects of program management and can enhance continuous 
improvement. Monitoring and evaluation:

• Provides program progress and effectiveness data 
• Improves program management decisions
• Creates stakeholder accountability
• Provides data for future planning
• Provides an evidence-base to help secure funding
• Provides useful data for policy-making and advocacy 19

• Allows for continuous improvement of the program

What is monitoring?
Monitoring processes help demonstrate whether peer support inputs, activities, outputs, and outcomes 
are progressing as planned. Monitoring occurs frequently (i.e. monthly / quarterly) as part of day-to-day 
operations.

For a sample Session Log Sheet, see Appendix 6.

For sample Monitoring Tools20, visit this two links:
FACE TO FACE: http://mypeer.org.au/wp-content/uploads/sites/8/2013/05/My-Peer-Toolkit-V1-Pro-

gram-Monitoring-Tool.pdf

ON LINE: http://mypeer.org.au/wp-content/uploads/sites/8/2013/05/My-Peer-Toolkit-V1-Program-
Monitoring-Tool-Online-Settings.pdf

Evaluate
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What is evaluation?
Evaluation is the assessment of whether the peer support program has achieved its pre-determined objectives. 
In the longer term, it attempts to connect particular outcomes to the program after a period of time has 
passed. Evaluation typically occurs less frequently (i.e. annually) as part of the organisational strategy.

The effectiveness of a program is often measured by assessing the extent to which it meets its objectives (see 
1.3 Audience & Objectives). Based on your objectives, you will need to identify specific indicators that will be 
used to measure program effectiveness.21

For a sample Evaluation Form, see Appendix 7.

For a more detailed Evaluation Framework example, visit:
http://mypeer.org.au/wp-content/uploads/sites/8/2013/05/My-Peer-Toolkit-V1-Evaluation-frame-

work_-March.pdf

3.2 NEXT STEPS

QLife Referral Database
QLife is a national peer supported LGBTI+ counselling and referral service providing access to a range of 
services who work directly with LGBTI+ communities. Once your peer support initiative is up and running, 
you may consider being included in the QLife Referral Database. 

For more detailed Information about QLife Referral Database and 
services, visit:

https://qlife.org.au/
  and https://qlife.org.au/professionals/

The Rainbow Tick
The Rainbow Tick is six standards against which services can be formally assessed to demonstrate inclusive 
practice for LGBTI+ people. There is a cost associated with accreditation, but you may like to start by self-
assessing your current level of LGBTI+ inclusive practice against the standards.

For the Rainbow Tick Self-Assessment Tool22, visit:
https://www.glhv.org.au/sites/default/files/2017-06/GLHV Audit Tool 2016_V2.pdf  

Evaluate Evaluate
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   The following terms are copyright of the National LGBTI Health Alliance.

What does ‘lesbian’ mean?
A lesbian is a person who self-describes as a woman and who has experiences of romantic, sexual, and/
or affectional attraction solely or primarily to other people who self-describe as women. Some women use 
other language to describe their relationships and attractions.

What does ‘gay’ mean?
A gay man is a person who self-describes as a man and who has experiences of romantic, sexual and/or 
affectional attraction solely or primarily to other people who self-describe as men. Some men use other 
language to describe their relationships and attractions.

What does ‘bisexual’ mean?
A bisexual person is a person of any gender who has romantic and/or sexual relationships with and/or is 
attracted to people from more than one gender. Some people who fit this description prefer the terms 
‘queer’ or ‘pansexual’, in recognition of more than two genders. Although ‘bi-‘ technically refers to two, it is 
often used by people who have relationships with and/or attractions for people of more genders than just 
women or men.

What does ‘transgender’ mean?
Trans and transgender are umbrella terms often used to describe people who were assigned a sex at birth 
that they do not feel reflects how they understand their gender identity, expression, or behaviour. Most 
people of trans experience live and identify simply as women or men; most do not have ‘a trans identity’. 
In addition to women and men of trans experience, some people do identify their gender as transgender, 
or as a gender other than woman or man. People from Aboriginal/Indigenous and Torres Strait Islander 
communities often use Sistergirl or Brotherboy. People from societies around the world with more than two 
traditional genders often use culturally specific language.

What does ‘intersex’ mean?
A person with an intersex characteristic is a person born with physical characteristics that differ from modern 
medical norms about strictly ‘female’ and strictly ‘male’ bodies. Intersex is not about gender, but about 
innate physical variations. Most people with intersex characteristics describe their gender as simple women 
or men, not as a ‘third gender’.

LGBTI+ PEER SUPPORT: A Step by Step Guide18
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For a more detailed Glossary of Terms23, visit:
http://mypeer.org.au/wp-content/uploads/sites/8/2013/05/

My-Peer-Toolkit-V1-Program-Monitoring-Tool.pdf

For an Inclusive Language Guide24, visit:
https://lgbtihealth.org.au/sites/default/files/Alliance Health 
Information Sheet Inclusive Language Guide on Intersex, 
Trans and Gender Diversity_0.pdf
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The resources listed here have been referenced in the corresponding 
sections of the toolkit. Please refer back to those sections for further 
information.

6. PLAN
• Mental Health Statistics
• Guide to Safety, Diversity, and Inclusion
• Guide to Conducting a Needs Assessment
• Guide to Online Environments
• Program Logic Tool

7. IMPLEMENT
• Position Description (Appendix 1)
• Volunteer Handbook (Appendix 2)
• Member Information Sheet (Appendix 3)
• Debriefing Form (Appendix 4)
• Incident Report (Appendix 5)

8. EVALUATE
• Session Log Sheet (Appendix 6)
• Monitoring Tools (in-person and online)
• Evaluation Form (Appendix 7)
• Evaluation Framework
• Rainbow Tick Self-Assessment Tool

9. GLOSSARY
• Glossary of Terms
• Inclusive Language Guide

Resources
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Appendix 1: Position Description   

[INSERT POSITION TITLE]

Primary objectives
• To provide information, peer support and referral.
• To carry out a range of administrative and peer support tasks.
• To implement strategies in response to current trends and client needs.

Key responsibilities
• Providing peer support.
• Providing appropriate referrals.
• Being involved in organising support activities.
• Sourcing appropriate information and contacting people.
• Coordinate and facilitate peer support sessions, including providing a peer mentor role to 
volunteers, overseeing smooth running of the facilities, and providing peer based support and 
education to people accessing the service.
• Conduct a range of administrative tasks including responding to inquiries, rostering and liaising 
with volunteers and developing resources and fundraising initiatives.
• Attend regular team meetings, relevant training and complete performance appraisal reports.

Selection criteria
• Understanding of a peer support model or programs.
• Ability to communicate effectively.
• Ability to work as part of a diverse team and in group environments.
• Ability to work autonomously.
• Ability to display initiative and provide creative solutions to problems.
• Ability to facilitate groups.
• Ability to work after hours and on weekends.
• Experience using a computer and associated programs.
• Successful application for a Police Clearance.
• Successful application for a Working with Children Check (if required).

Additional information that should be included:
• Conditions
• Time required
• Additional requirements
• Remuneration and/or incentives

Appendix 1: Position Description
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Appendix 2: Volunteer Handbook

LOGO/
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Appendix 2: Volunteer Handbook

[Organisation Name]

[Organisation description]

Vision

[details]

Mission

[details]

Values

[details]
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Appendix 2: Volunteer Handbook

Peer Support

A sense of belonging is paramount to mental health and wellbeing. While many minority groups 
share their identity with their families and can seek support from within that structure, LGBTI+ 

people often do not and therefore may feel like they don’t belong. Peer support can help LGBTI+ 
individuals reduce the social isolation experienced when they feel alone in their identity.

Peer-based approaches can be beneficial for those delivering support and for those accessing it. Trained 
peer supporters often feel a sense of empowerment resulting from sharing their own knowledge and 
skills with their peer group. Individuals accessing a peer support system often feel empowered to take 
responsibility for their own wellbeing.

In a recent survey of an existing WA-based LGBTI+ peer support initiative, both volunteers and members 
reported that the most important outcome of the groups was increased social connectedness or sense 
of belonging. They stated the value of lived experience in providing emotional and practical support, 
and noted that this support is provided member-to-member as well as by volunteers. 

It is important to recognise that most peer support initiatives are typically preventative strategies and 
aim to provide social support. They may not be suitable for treating existing mental distress, where 
other interventions may be more appropriate.

If you are looking for a referral service, please contact QLife on 1800 184 527. 
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Facilitation
1. Preparation
Take some time to identify a list of possible topics for discussion. Arrive early to set up 
the room. As people begin arriving, say hello and ask them to complete the Session 
Log Sheet (see Appendix 6).

2. Introductions
Introduce yourself and explain the group ground rules (e.g. safe spaces and 
confidentiality). Have everyone introduce themselves, stating their names and a little 
bit about themselves. 

3. Discussion
Begin with something that was mentioned in the introductions or a prepared topic. 
Demonstrate active listening skills and offer support to participants to encourage them 
to listen and support each other. 

4. Close
Just before the end of the session, wrap things up with a summary statement, ask for 
additional comments and questions, remind people about the next session, and thank 
everyone for coming.

Appendix 2: Volunteer Handbook

© ConnectGroups 2018 31

Safe Spaces 21

There are a number of things to consider to ensure you are providing a safe space for 
group members:

Refuge: People feel psychologically and physically safe within the program setting.

Anonymity: There is no requirement to disclose personal data. Group members 
are aware of confidentiality guidelines. 

Monitoring: Observation of group members occurs to ensure the space remains 
positive and safe for all. 

Boundaries: Boundaries guidelines exist and are enforced by group members and 
volunteers. 

Ethical Practice: Peer supporters have a duty of care to group members. 
Volunteers do not provide specialist help, support, advice or counselling. 

Behaviour Management: Expectations of behaviour are communicated and 
reinforced.

Group Rules: Group rules are established and enforced by the group and reinforced 
by volunteers.

Appendix 2: Volunteer Handbook
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Confidentiality 25

Peer supporters have a duty of care to everyone who accesses the peer support program. 
Individuals are less likely to return if confidentiality is not clearly communicated so 
they feel safe to divulge sensitive information about themselves. 

What is Confidentiality? 
• Everything said to you in your role as a peer supporter should be kept to yourself.
• In supervision and a debriefing, discuss issues raised but do not disclose information 
that would identify the individual.
• Do not take any written records away with you.
• Only identify the individual who has sought your help in the circumstances where 
you need to break confidentiality (see below). 
• Always consider your surroundings when having a confidential conversation.
• Always consider the security of where records are kept especially if computer based.

Breaking Confidentiality
You will need to break confidentiality if, at any time, the health or safety of the person 
seeking your help or any other person is at risk, including:

• There is disclosure or evidence of physical, sexual or serious emotional abuse or 
neglect.
• Suicide is threatened or attempted.
• There is disclosure or evidence of serious self-harm (including life-threatening drug 
or alcohol misuse).
• There is evidence of serious mental illness.

If you need to break confidentiality:
• Discuss the need to break confidentiality with the person seeking your help and 
encourage them to speak to the person in charge themselves.
• If the person is unwilling themselves, discuss the situation with the person in charge, 
preferably with the person’s consent (with or without the person present).
• The person in charge will decide what action is needed and who needs to be informed, 
and they will keep a written record of all action taken.
• You and the person in charge should discuss any action taken with the person seeking 
help, and then continue to support them.
• The person in charge of the peer support will report the outcome back to you.

Appendix 2: Volunteer Handbook
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Boundaries 26  27

Effective peer support occurs by relaxing boundaries between you and group members 
so that relationships of trust can be established. However, boundaries must still be 
built to protect everyone involved. 

Role Boundaries
A role boundary is a clear definition of the duties, rights and limitations of facilitators, 
volunteers, and participants. Having a clear understanding of your role will prevent 
you from feeling pressure to take on something you do not feel comfortable with. 

While peer supporters play a valuable role in providing help for other people to deal 
with a variety of issues, dealing with certain problems should always involve the 
guidance of a supervisor or experienced service provider. These include circumstances 
where there is a serious possibility of harm to the person seeking help or another 
person.

Continuous communication is essential in the process of defining and maintaining role 
boundaries. Regular debriefing after sessions will help prevent any blurring of these 
boundaries, especially as empathy and relationships develop.

Relationship Boundaries
If no clear rules on relationship boundaries are in place, it is possible that peer supporters 
and participants can become friends. This is not always an issue, but problems may 
arise when boundaries are blurred as peer supporters may find it difficult to remain 
objective in their role. Suggestions for setting clear relationship boundaries in peer 
support settings are:

• Understand that the focus of any peer support interaction should remain on 
participant needs.
• Establish and maintain time and place boundaries, to clarify your availability as a 
peer supporter.
• Recognise your personal needs and take advantage of structured process to 
adequately manage them (e.g. supervision or debriefing) and ensure you maintain 
self-care.
• Recognise signs that you are becoming too involved or that the person seeking help 
is becoming too dependent on you, and identify ways to manage the situation.
• Raise awareness of boundaries verbally at the start of the program. Reminder posters 
can be put up on the walls to further increase the awareness of everyone involved.

Appendix 2: Volunteer Handbook
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Forms
Session Log Sheet
Ask participants to complete this form at the beginning of every peer support session.
The Session Log Sheet is part of our peer support monitoring process. Monitoring 
assists us to understand whether our peer support is progressing as planned.

Debriefing Form
Complete this form at the end of every peer support session.
Debriefing is necessary to maintain safe support, and can add to team cohesion. If you 
feel you require support in addition to debriefing, please contact QLife on 1800 184 
527.

Incident Report
Complete this form as required.
If any major issues arise in a peer support session, an incident report should be 
completed and a supervisor should be alerted.

Appendix 2: Volunteer Handbook

Remember to place all completed forms into 
a peer support folder at the end of every 

peer support session.
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Appendix 3: Member Information Sheet
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Appendix 3: Member Information Sheet

Safe Space Guidelines 21

Refuge: People feel psychologically and physically safe within the program setting.

Anonymity: There is no requirement to disclose personal data. Group members 

are aware of confidentiality guidelines. 

Monitoring: Observation of group members occurs to ensure the space remains 

positive and safe for all. 

Boundaries: Boundaries guidelines exist and are enforced by group members and 

volunteers. 

Ethical Practice: Peer supporters have a duty of care to group members. 

Volunteers do not provide specialist help, support, advice or counselling. 

Behaviour Management: Expectations of behaviour are communicated and 

reinforced.

Group Rules: Group rules are established and enforced by the group and reinforced 
by volunteers.

QLife is a peer supported LGBTI+ counselling and 
referral service. If you require additional support, please 
call 1800 184 527
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Appendix 4: Debriefing Form

DEBRIEFING FORM

DATE: _________________   SESSION: _____________________________________

PEER SUPPORTER NAME/S: ____________________________________________________

Were there any specific issues?

[Discuss any issues that occurred in the session and how they might be addressed]
Note: complete an incident report form for any major issues

What went well?

[Discuss any particularly positive aspects and how they might be maintained or increased]

What could be done differently

[Discuss any areas for improvement and how they might be addressed]

Appendix 4: Debriefing Form
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Appendix 5: Incident Report

INCIDENT REPORT

DATE: _________________   SESSION: _____________________________________

PEER SUPPORTER NAME/S: ____________________________________________________

Incident Description

[What happened? When and where? Who was involved and were there any witnesses?]

Actions Taken

[What actions were taken immediately after the incident?] 

Investigation by [SUPERVISOR NAME]

[Why did this happen? What are the follow-up actions? Who will be responsible for them 
and by when? How can this be prevented from happening again?]

Appendix 5: Incident Report
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Appendix 6: Session Log Sheet

SESSION LOG SHEET

DATE: _________________   SESSION: _____________________________________

PEER SUPPORTER NAME/S: ____________________________________________________

NEW PARTICIPANTS

RETURNING PARTICIPANTS

Appendix 6: Session Log Sheet
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Appendix 7: Evaluation Form

EVALUATION FORM

DATE: _________________   SESSION: _____________________________________

PEER SUPPORTER NAME/S: ____________________________________________________

Did any participants demonstrate or report increased connectedness or 
reduced isolation?

e.g. sense of belonging, fostering peer networks, experience of a safe space, making 
contribution to the group

Did any participants demonstrate or report an increase in mental health and 
wellbeing?

e.g. self-acceptance, empowerment, resilience, help-seeking skills, optimism

Did any participants demonstrate or report any other significant changes?

What was the most significant change that occurred because of our peer support 
(observed or reported)? Why was this significant?

Appendix 7: Evaluation Form
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